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Finding the 

balance …

• NPS August 2014

• Havelock North 2016

• Review 2017

• Cabinet Paper 2019

• …… W&L Plan

UNIQUE AND CHALLENGING



What?

So 

what?

Now 

what?



SAME NEEDS
Different approach...

TE ANAUOHAI



Making it happen...
Local Government AM Framework



Making it happen...



Financial 

sustainability 

equation



Affordability



Representation





STORMWATER



CONCERNS

✓safe and affordable drinking 

water, swimmable rivers 

and coastal waters

✓ resilience

✓ funding options and 

capacity

✓ increasing standards and 

expectations

✓ competing priorities 

✓ compliance vs outcomes



FURTHER WORK REQUIRED

✓ competing priorities

✓ changing legislation / 

regulatory framework

✓ consenting timeframes

✓ number of consents

✓ consenting scope

✓ balancing cost / compliance / 

outcomes

✓ financial requirements vs 

capacity



OPPORTUNITIES / KEY LEARNINGS

✓ collaboration and 

proactive engagement

✓ align representation 

terms of reference and 

delegations with desired 

outcomes

✓ focus on equity not 

equality

✓ inject more capacity for 

agility into our modus 

operandi

✓ re-calibration of LoS

✓ need for change….



A clear agreed collaborative approach for the future…


